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Draft Outline/Agenda
	Content

	Review Activity 1: Identifying the Standards and Components
Standards 1-5
Rationale: This activity provides a review of the content within Standards 1-5.  Participants will also begin looking at the language of the levels of performance to make distinctions among the levels.

	Learning Activity 2: Reflection on Practice and Self-Review

Rationale: This activity provides participants an opportunity to reflect on both a positive and less-successful teaching experience and how they know it went well or did not go well. This reflection will provide an entry point into the Self-Review process and handout, where participants will select a component from Standard 2 or 3 that is closely related to their reflective experience.  They will complete the Self-Review Evidence and Justification sections, using details from their reflection examples to provide evidence. Because of the personal nature of this content, we are not asking participants to do this activity with colleagues.  However, a brief voluntary share-out at the end of the Self-Review process may be appropriate.

Standard 5: Professional Growth—Reflecting on Practice

Standard 2, Classroom Environment, or Standard 3, Instruction 

	Learning Activity 3: Watching a Video; Participating in a Professional Community

Rationale: This activity introduces participants to the concept of using video to do a classroom observation, take notes on what is observable, and discuss “evidence” collected around the guiding question.  This is not a formal observation process, as participants have not yet been trained in the concept of evidence-based observation, but responds to participants’ request that they be able to see examples of what effective practice (based on the T&L Framework) looks like in a classroom.
Standard 3, Instruction 

Standard 5, Professional Growth— Participating in a Professional Community

	Learning Activity 4: Wisdom of Practice for Lesson Planning

Rationale: Participants are introduced to the LAUSD Lesson Design Template in a constructivist way, allowing them to make connections to their own lesson planning practice.  The actual introduction of the LAUSD Lesson Design Template will occur in Learning Activity 5 after lunch (or in next day’s session).

Standard 1, Planning and Preparation 

	Learning Activity 5: Unpacking the Lesson Design Template 
Rationale: Building on Learning Activity 4, Wisdom of Practice for Lesson Planning, this activity introduces participants to the LAUSD Lesson Design Template, by analyzing and discussing portions of a completed lesson plan.  This will prepare them to complete their own lesson design template in Learning Activity 6.

	Learning Activity 6:  Applying the lesson design template to your grade level/subject

Rationale: Participants will have the opportunity to try out the LAUSD Lesson Design Template, and get a feel for how they might answer these questions as they prepare to teach a lesson.
Standard 1, Planning and Preparation

	Learning Activity 7: Watching a Short Video with attached lesson plan and/or teacher reflection 

Rationale: While the previous video focused primarily on classroom practice, this video clip will provide a simultaneous look at the lesson plan and the teacher’s reflection on the lesson, along with the actual classroom clip.  This will give participants an opportunity to see the connection between lesson planning, instruction, and reflection after the lesson, making explicit the connection between what happens before, during and after a lesson in the classroom of an effective teacher.
Standard 5, Professional Growth

Standards 2 and 3

	Reflective Activity 8: Feedback on the self-review, lesson design, rubrics, and today’s process

Rationale: Being a reflective practitioner is a characteristic of an effective teacher. While we may all reflect informally [driving home from school, 2:00 in the morning, etc.] we typically have to practice more formal types of reflection. This activity is designed to give us practice in formal reflection. It also will give participants an opportunity to give specific feedback on the tools they used over the past two sessions: Self-Review, Lesson Design, Rubrics
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